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Community Reinvestment Act Notice

Under the Federal Community Reinvestment Act (CRA), the Federal Reserve Board (Board)
evaluates our record of helping to meet the credit needs of this community consistent with safe

and sound operations. The Board also takes this record into account when deciding on certain
applications submitted by us.

Your involvement is encouraged.

You are entitled to certain information about our operations and our performance under the
CRA, including, for example, information about our branches, such as their location and services
provided at them; the public section ofour most recent CRA Perlbrmance Evaluation, prepared

by the Federal Reserve Bank ofChicago; and comments received from the public relating to our
performance in helping to meet community credit needs, as well as our responses to those
comments. You may review this information today.

At least 30 days before the beginning ofeach quarter, the Federal Reserve System publishes a

list ofthe banks that are scheduled for CRA examination by the Reserve Bank in that quarter.
This list is available from Vice President olConsumer Compliance, Federal Reserve Bank ol
Chicago, 230 South LaSalle Street, Chicago, IL 60604-1413. You may send written comments
about our performance in helping to meet community credit needs to Rusty Hunter, President,
801 S. Fremont, Shenandoah, IA 51601 and Vice President ofConsumer Compliance, Federal
Reserve Bank ofChicago,230 South LaSalle Street, Chicago, IL 60604-1413. Your letter,
together with any response by us, will be considered by the Federal Reserve System in
evaluating our CRA performance and may be made public.

You may ask to look at any comments received by the Reserve Bank. You may also request lrom
the Reserve Bank an announcement ofour applications covered by the CRA filed with the
Reserve Bank. We are an affiliate of First National Bancorp, a bank holding company. You may
request from Assistant Vice President ofApplications, Federal i{eserve Bank ofChicago, 230
South LaSalle Street, Chicago, IL 60604-1413 an announcement ofapplications covered bv the
CRA filed by banl holding companics.



NOTE:

PUBLIC DISCLOSURE

December 1, 2025

PERIORMANCE EVALUATION

First Heritage Bank
RSSD# 618647

801 South Fremont
Shenandoah, Iowa 51601

Federal Reserve Bank of Chicago

230 South LaSalle Street
Chicago, Illinois 60604-1413

This document is an evaluation of this bank's record of meeting the credit needs of
its entire community, including low- and moderate-income neighborhoods,
consistent with safe and sound operation of the bank. This evaluation is no! nor
should it be construed as, an assessment of the financial condition of this bank. The
rating assigned to this bank does not represent an analysis, conclusion or opinion of
the federal financial supervisory agency conceming the safety and soundness of this
financial bank.

COMMUNITY REINVESTMENT ACT
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Iirst HeritaSe Bank
Shenandoah, lowa

CRA Perfornan.e Evduatiol
D€(ember 1, 2025

First Heritage Bank is rated Satisfactory.

First Heritage Bank is meeting the credit needs of its assessment area based on an analysis of the
bank's lending activities. The loan-to-deposit ratio is reasonable given the bank's size, financial
condition, and assessment area credit needs. A majority of the bank's loans were originated in the
assessment area. The geographic distribution of loans reflects reasonable dispersion throughout
the assessment area and lending reflects reasonable penetration among borrowers of dilferent
incomes and businesses and farms of different revenue sizes. There were no Community
Reinvestment Act (CRA) related complaints received by the institution or by this Reserve Bank
since the previous evaluation.

SCOPE OF EXAMINATION

First Heritage Ban1,s 611q performance was evaluated using the Federal Financial lnstitutions
Examination Council's (FFIEC) Sma-ll Institution Examination Procedures. Performance was
evaluated in the context of inlormation about the institution and its assessment are4 including the
bank's asset size, financial conditiory competitiory and the economic and demographic
characteristics.

First Heritage Bank maintains a non-metropolitan assessment area (Non-MSA) which includes
Page County, Iowa in its entirety, and one census tract in Fremont County, Iowa which is located
immediately west of Page County. The level of performance within the assessment area was
assessed based on samples of residential real estate (home mortgage), small business, and small
farm loans originated from November 7,2021,, to December 31, 2024. These products are
considered First Heritage Bank's primary business lines based on the volume of the bank's loan
originations by number and dollar amount.

Performance in the assessment area was evaluated using streamlined assessment method for small
banks based on the following performance criteria:

Loan-to-Deposit Ratio - A 16-quarter average (December 31, 2021, through September 3e
2025) loan+o-deposit ratio was calculated for the bank and compared to a sample of local
competitors.

Leniling in the Assessment Area - A sample of the bank's home mortgage, small business,
and small farm loans originated from November 1, 2021, to Decemb er 31,2024, were
reviewed to determine the percentage of loans originated in the assessment area.

Geographic Distribution of Lmding bt the AtEessment Atea - A sample of the bank s
residential real estate, small business, and small farm loans originated in the assessment

2
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Fi$t Heritate Bank
Shenandoeh, Iowa

CRA Perf ormance Evaluation
December 1" 2025

area from November 1,2027, to December 31, 2024, were analyzed to determine the extent
to which the bank is making loans in geographies of dilferent income levels, particularly
those designated as moderate-income.

Lerding to Borowers of Differmt Income and to Businesses afld Fatms of Dilfetmt Sizes -
A sample of the bank's residential real estate, small business, and small farm loans
originated in the assessment area from November 7,2027, to December 31, 2024, were
reviewed to determine the distribution among borrowers of different income levelt
particularly those considered low- or moderate-income, and to businesses and farms with
different revenue sizes.

Response to Snbstantiateil Complaints - Complaints were reviewed to determine iI any
were related to the bank's record of helping to meet community credit needs and its
responses to any received were evaluated for appropriateness.

In addition, three community representatives were contacted in connection with this examination
to provide information regarding local economic and socio-economic conditions in the assessment

area. The following types of organizations were contacted: economic development and aJfordable
housing.

DESCRIPTION OF INSTITUTION

First Heritage Bank, with total assets of $69.5 million as of June 3O 2025, is a wholly owned
subsidiary of First National Bancorp, a one bank holding company based in Shenandoah, Iowa.
The bank has two full-service branches and one automated teller machine (ATM). The main branch
operates in Shenandoah, Iowa, in a moderate-income census tract located in Page County. The
main branch includes an ATM and drive through facility. The second branch operates in Farragut,

Iowa, in a middle-income census tract located in Fremont County. The Farragut branch does not
include an ATM or drive-through facility. The bank has not opened or closed any branch offices

since the previous evaluation.

First Heritage Bank serves its assessment area primarily as an agricultural, commercial, and

residential real estate lender. The bank's highest product by volume is commercial lending (35.1

percent), followed by residential real estate lending (32.5 percent), and agriculture lending (28.2

percent). Loan products include residential real estate, consumer installmen! home equity lines of

credit, commercial, and agricultural loans. Deposit products offered by the bank include

traditional checking and savings accounts, certilicate of deposits, money market dePosit accounts,

and negotiable order of withdrawa[ accounts.

According to the Federal Deposit Insurance Corporation (FDIC) Deposit Market Share RePort as of

June 3Q 2024, First Heritage Bank ranks sixth out of nine FDlC-insured financial institutions

operating within the assessment area. The bank held $58.2 million in deposits representing 6.4

3



First Helitage B.nk
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Percent of the deposit market share. Market leader Bank Iowa holds 33.3 percent ($305.3 million) of
the assessment area's deposits, followed by PCSB Bank which holds 15.1 percent ($147.4 million).
The nine institutions competing for loans and deposits with First Heritage Bank have 17 offices
located throughout the assessment area.

There are no known legal, financial or other factors impeding the bank's ability to help meet the
credit needs in its communities.

The bank was rated Satisfactory under the CRA at its previous evaluation conducted on November
1,2021..

DESCRIPTION OF ASSESSMENT AREA1

First Heritage Bank's assessment area consists of seven contiguous census tracts in rural Iowa. The
bank delineates Page County in its entirety and one census hact (9701) in Fremont County, Iowa.
The assessment area consists of one moderate-income census tract in Page County and six middle-
income tracts between Page and Fremont counties. No middle-income census tracts within the
assessment area held distressed or underserved designations from 2o2l to 2024. The bank,s
assessment area delineation remains unchanged since the previous evaluation and census tract
designations remain unchanged. Additionally, the bank has not had any branch openings or
closings since the previous evaluation. Assessment area demographic inlormation is presented in
the following table.

I Cerlsus hact d.siSnatiofis arc bds.il orl Atiaricsn Comfiu ily Surocy incofie dtto. For yaa! 2a22 rnd aftcr, thc designatio,,s arc bas',d on 20lG
2020 Acs drta. Fot y.a6 2021 and ryoft, the dr$iSnations dre bascd on 2017-2015 ACS futa, For cxaminationt that incled. pofurmance bclorc and
afet 2A2, bolh scts ol drta haae bern used to perfurm thc analysis of bank actioity in th. ta,?cctioe tifi.fi*,6.

4

TyPe $ 7"

Residential Real Estate 17,764 32.s

Commercial 18,518 35.1

Agricultural 14,886 28.2

Consumer- Closed End 1,575 3.0

Consumer - Open End 500 1.1

21 0.1

Gross Loans 52,764 100.0

Note: Percentag.s ttqy not total 7N.0 perce due to ruunding

Details of the composition of the bank's loan portfolio are provided in the following table.

Composition of Loan Portfolio
As of June 30, 2025

($ooo)

Other
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2024 IA Non MSA AA Demographics

Incomc Categories
Tract Distribution FamiliEE bv Tract In.ome

Families < Poverty Level

as o,t, of Famliesby Tract

Families by Famiy

IncoIne

t #

L o\t 0 0.0 0 0.0 0 0.0 912

Itloderate 1 14.3 510 11.5 105 20.6 929 20.9

r\tiddl€ 6 &5.7 3,928 88.5 2lb 6.3

UPPeI 0 0.0 0 0.0 r) 0.0 1,486 33.5

Unknorrn 0 0.0 0 0 0.0 0 0.0

100.0 4,438 100.0 351 1.9 4,438 100.0

Housing

Units by
Tract

Rental

$ o/o by ka.r o/" by unit I % by unit

0.0

22.7

0.0

# % by unit

0 0 0.0 0.0 0 0.0

1,16t 510 9.8 43.8 160 13.7

7,073 4,58-1 90.2 66.2 1.60S 781 11.0

UPPeI 0 0 0.0 0 0 0.0

Unknown 0 0 0.0 0.0 0 0.0 0 0.0

TotelAA 8,237 5,194 100.0 63.1 2,102 25.5 941 11.4

Total BBinesses bv Tract

Busheises by Tlact & R€venue Size

LessThan or = $1 Milion Over $1 Million Revenue Not Repo!ted

v" I t "/. I
0 0.0 0 0.0 0 0.0 0

0

t9

0

0

0.0

I\{oderate 120 14 5 108 14.3 12 22.2 00

706 &5.5 515 85.7 .12 77.8 100.0

Upper 0 0.0 0 0.0 0 0.0 0.0

Unknown 0 0.0 0 0.0 0 0.0 0.0

825 100.0 733 100.0 5l 100.0 19 100.0

Pelc€ntaSe of Total Bushesses: 6.5 2.3

TotalFarms by Tract

Fardsby Tract & Rev€nue Size

Less Thai or = 51 Ntillion over $1 Million Revcnue Not Reportcd

0 0.0 0 0.0 0 0.0 0 0.0

5 2.1 2.1 0 0.0 0 0.0

Middl€ 232 97.9 231 97.9 100.0 0 0.0

Uppe! 0 0.0 0 0.0 0 0.0 0 0.0

Unlqrolvn 0 0.0 0 0.0 0 0.0 0

0

0.0

TotalAA 237 100.0 235 r00.0 1 100.0 0.0

!ercentage of Tota] Farmsl 99.6 0.4 0.0

Soutct 2024 FFIEC Cdqui Dtb
2024 Dun & Bndsttut Dab
2015-2020 U.S. C.tlsus Buftnu: Atndi.an confirnilu Suruey

Noh Pcrccnlag.small not lobl100.0 p.ft.nl dt b nuntin1

first HedtaSe Bank
Shenandoah, lowa

1,081 24.4

0.(

TotalA.{ 7

Housing Type by T.act

Owner-occupied

0Low

19{Moderate

N{Adh

0.0

Low

N{iddle

TotalAA

Low

5Mod€rat€



first Heritate Bank
Shenandoah,lowa

CRA P€dormence Evaluation
December 1, 2025

The following presentation of key demographics is used to help inform the evaluation of bank
activity in its assessment area is based on a comparison of two sets of American Community
Survey (ACS) data, 2011-2015 and 201,6-2020.

The following table shows the population trends for the assessment are4 Fremont and Page

counties, Non-MSA low4 and the state of Iowa from 2015 to 2020 according to U.S. Census
estimates. The population of Page County decreased by 2.9 percen! while Fremont County
decreased by 7.1 percent. Overall, the population in the assessment area decreased by 4.2 percent.
ln comparison, Non-MSA Iowa declined by 1.4 percent, and the state of Iowa increased by 3.1

percent. A community representative athibuted the assessment area's population decline to an

aging population and a lack of young professionals and young families moving to the are4
favoring larger cities that provide more job opportunities and higher wages. Further, there is a lack
of affordable housing in the are4 and existing homes are deteriorating and in need of repair.

Income Characteristics

According to FFIEC Census Data, the assessment area is comprised of 4,438 families, of which 21.2

percent are low-income, and 20.9 percent are moderate-income families. While the majority of the
families within the assessment area are considered middle- (24.4 percent) and upper-income (33.5

percent), opportunities to lend to low- and moderate-income lamilies are present within the
assessment area.

Based on the 2020 ACS, the median family income (MFI) in the assessment area ($66,252) talls
below Fremont Coung ($72,404), Non-MSA Iowa (57-1,763), and the state of Iowa ($79,186), but
exceeds Page County ($63,965). A community representative noted that Clarinda, Iow4 a city
within Page County, includes a strong manufacturing industry with competitive wages compared
to the westem part of Page County that has experienced job losses and a decline in population.
Hospitals and daycare facilities are facing challenges attracting and retaining staff due to
competition from nearby counties offering higher wages. Another community representative
acknowledged that rural communities need to focus on athacting and retaining young people,

6

Area
2015 Population 2020 Population Percentage

Charge ('/.)

Assessment Area 22,766 21,816 -4.2

Fremont County, IA 7,106 6,605 -7.1

Page County, IA 15,660 15,211 -2.9

Non-MSA Iowa 1,250,756 1,232,642 -1.4

Iowa 3,093,525 3,190,369 3.1

Source: U.S. Census Bureau: Decennial Ccnsus American Community Suruey Data:2011-2015

U.S. Census Bureau: Ameican Communitv Suruev Dola: 2020

Population Characteristics

Population Chanee
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Shenandoah, Iowa

CRA Pedormance Evaluation
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which is difficult as many move to larger cities where there are more job opportunities and higher
wages. Housing supply and housing alfordability issues within Fremont and Page counties are

impacting employers' willingness to expand their business operations in the area, which can

impact population growth.

First Heritage Bank's assessment area contains $237 housing units. The maiority of housing units
are owner-occupied at 63.1 percent, while 25.5 percent are rental units, and 11.4 percent are vacant.

Within the assessment area there arc 7,764 housing units located in the moderate-income census

hact.

If a household's housing cost is 30.0 percent or more of its income, that household is considered

housing costburdened. As shown in the following table, a much larger percentage of low-income

renters and homeowners in the assessment area are experiencing housing cost burden compared to

moderate-income renters and homeowners. Community representatives stated that while
aflordable housing is a primary assessment area need, newly constructed homes cost at least

$200000 which is not affordable for most local residents. One community representative noted the

quality of housing stock for low- and moderate-income housing units are in need of repair and/or

renovation to prevent the homes from becoming unlivable in the next five to ten years. Another
community representative noted that there is not enough rental housing in the assessment area to

match demand, and landlords are asking above market rental rates despite substandard conditions

of some rental properties.

7

Area
2015 Media! family

Income ($)
2020 Median Family

Income ($)
Percentage

Change ('/.)

Assessment Area 67,359 66,252

Fremont County, IA 77,137 72,404

Page County, IA 66,r22 63,965 -3.3

Non-MSA Iowa 67,391 71,763 6.5

lowa 73,71.2 79,186

Source: U.S. Census Bureau: Decennial Census American Communily Surucy Data: 2077-2075

U.S. Census Bureau: Ameican Community Suroev Data: 2020

The following table shows the N{FI kends for the assessment are4 Fremont and Page counties,

Non-MSA Iowa, and the state of Iowa from 2015 to 2020 according to U.S. Census estimates.

Housing Characteristics

The fotlowing table illustrates the housing cost burden for the assessment are4 Fremont and Page

counties, Non-MSA lowa, and the state of Iowa.

Median Family Income Change

-7.6

1.8
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Cost Burden - Renters (o/o) Cost Burden - Owners (%)

Arca Low Income
Moderate
Income All Renterc Low Income

Moderate
Income All Owners

Assessment Area 65.3 9.9 30.4 39.8 12.0 12.2

fremont County,
IA 60.0 22.7 26.0 50.8 11.5 13.8

Page County, IA 66.7 6.3 31.8 35.9 12.3 "11.4

Non-MSA Iowa 65.8 16.7 33.2 54.8 18.9 14.2

Iowa 71.9 21.4 37.9 58.7 23.5 14.9

Cost Butden is housing cosl lhat equals 30 parcent or nore of household income

Employment and Industry Characteristics

According to the U.S. Bureau of Labor Statistict the assessment area employer base is diverse
Significant emplo).'rnent is provided in the following industries: manufacturin& retail trade,
acconunodation and food services, and health care and social assistance.

Unemployment rates within the assessment area, Fremont and Page counties, Non-MSA Iowa, and
the state of Iowa have improved since the COVID-19 pandemic. The unemployment rate in Page
County is lower than both Fremont County and the state of Iowa. A conununity representative
indicated that Page County has a strong manufacturing base with competitive wages. However,
there is a shortage of child daycare facilities and daycare staff to meet the current demand of
young families looking for childcare. Also, the assessment area is experiencing a shortage of
healthcare professionals as residents employed in this industry are willing to commute for better
salaries. A community representative in the agriculture industry noted that livestock farmers are
maintaining profitable operations due to high prices for livestock. Conversely, farmers who grow
soybeans and com are experiencing economic challenges leading to tighter margins or financial
losses. The community representative noted that the number of new farmers coming into the
agriculture industry is similar in number to those leaving the industry.

The following table shows unemployment statistics for the assessment are4 Fremont County, Page
County, Non-MSA Iowa, and the state of lowa.

8

Housing Cost Burden

Source: U.S. Department of Housing and Urban Dtoelopment (IIUD),2017-2021 Comqehensioe Housing Afu ability
StrateXy
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Alea 2020 202L 2022 2024

Assessment Area 4.0 3.2 2.4

2023

2.3 2.8

fremont Coutlty, IA 3.5 3.0 2.7 2.5 3.3

Page Courty, IA 4.3 2.2 2.2 2.5

Non-MSA lowa 3.04.9 3.8 3.0 3.0

Iowa 5.2 3.9 2.9 3.0

Source: Bureau of Labor Statistics (BtS), Local Aiea Unemplo),rnent Statistics

Community Representatives

Three community representatives were contacted to provide information about local economic and
demographic conditions. The representatives provided information on affordable housing,
employment, economic developmen! and community service needs within the assessment area.

The primary need in the assessment area is alfordable housing, including funding to repair and
renovate aging housing stock before living conditions for residents become substandard. Existing
employers are reluctant to expand their business operations due to limited housing supply and
affordability issues within the assessment area. The community representatives stated that tax
creditq revolving loan funds, construction loans, along with strong support from local financial
institutions and developers are helping to address the needs related to affordable housing. The
community representatives recommended that financial institutions look for additional
opportunities to provide credit to small businesses. Additionally, one community representative
recommended that financial institutions provide informational workshops to new farmers
explaining the type of inJormation banks require when extending credit to farmers.

CONCLUSIONS WITH RESPECT TO PERFORMANCE CRITERIA

Performance standards for small banks consist of the following, as applicable: the bank's loanlo-deposit
(LTD) ratio, the pucntage of loans and other lending-related actioities located in the bank's assessment

area, the record of lending to bonowers of dilferent income leaels and businesses of differmt sizes, the

geographic distribution of loans, and the record of taking action in response to witten complaints. To

determine CRA performance, the preceding standards are analyzed and eualuated within the assessmett area

context, which includes, but is not limited to, comparatioe analyses of the assessment area and the state and

the non-metropolitan portions of the state demographic data on median income, nature of housing stock,

housing costs, and other releuant data pertaining to the bank's assessment area.

LENDING TEST

First Heritage Bank's performance relative to the lending test is rated Satisfactory. The loan-to-

deposit ratio is reasonable given the bank's size, financial condition, and assessment area credit

needs. A majority of the residential real estate, small businest and small farm loans were

9

Unemployment Rates (o/o)
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originated in the assessment :uea. The geographic distribution of loans reflects reasonable
dispersion throughout the assessment area, and lending activities reflect reasonable penetration
among individuals of different income levels, as well as to businesses and farms of different sizes.

Loan-to-Deposit Ratio

First Heritage Bank's loan-to-deposit (LTD) ratio is reasonable given the bank's size, financial
condition, and assessment area credit needs. The following table shows the bank's 16-quarter
average LTD ratio ending September 30, 2025, in comparison to local competitors. During that
period, the bank's average LTD ratio was 77.4 percent, which decreased slightly (1.4 percent) from
the previous evaluation's average of 78.8 percent. However, the bank's LTD ratio is above its peer
average (71.2 percent) and exceeds all but three competitors.

Assessment Area Concentration

A maiority of First Heritage Bank's loans were originated in the assessment area during the review
period. Based on the sample of loans originated during the evaluation period, the bank originated
72.7 percent of home mortgage loans, 60.8 percent of small business loans, and g1.6 percent of
small farm loans by number within the assessment area. Across all loan products, the bank
originated 71.5 percent by number and 52.8 percent by dollar volume of loans inside the
assessment area, demonstrating the bank's commitrnent to providing credit to its communities.
This is comparable to the bank's lending in the assessment area during the previous evaluatiory
which was 73.0 percent by number and 62.2 percent by dollar volume.

The following table presents First Heritage Bank's lending inside and outside its assessment area
for home mortgage, small business, and small farm loans from Nove mber "1,2021, to December 31,
2024.

Loan-to-Deposit Ratio (o/o)
Institution

l4uarter A
First Heritage Banl
Peer Average

Northwest Bank

71.2

Arbor Bank 90.3

Bank Iowa 85.6

First Interstate Barl 73.6

Come$tone Bar|.k 69.4

Tri-VaIIey Bad< 57.2

PCSB Bank 56.3

Glenwood State Bank 45.5

10

Ratios

n.4

Competitors

91.7
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Inside Outside
Loan TlTres t yo $ (000s) % t % $ (000s) 1"

Home Mortgage 40 72.7 5,329 58.8 15 3,733

Small Business 31 50.8 2,900 35.3 20 39.2 64.75,377

Small Farm 4,056 57.6 18.4 1,946

TOTAL LOANS 111 12,285 52.8 u 28.4 10,996

First Heritage Bank's geographic distribution of residential real estate loans, small business loans,

and small farm loans reflects reasonable dispersion of lending throughout the bank's assessment

area. The bank's assessment area is comprised of one moderate-and six middle- income census

tracts. During the review period (November 1, 2021, through December 31, 2024) there were seven

residential real estate loans, seven small business loans, and no small farm loans originated in the

sole moderate-income census tract. The bank's ability to serve the moderate-income tract is

challenging considering the limited owner-occupied housing units, businesses, and farms located

in the tract. Despite the limited lending in the moderate-income census tract, First Hedtage Bank's

lending reach is reasonable for the size and complexity of the institutiorL with no conspicuous or

unexplained lending gaps in the assessment area.

The analysis was driven by the bank's performance in 2023 and 202\ while the bank's
performance in 2021 and 2022 was used for comparison purposes. A detailed discussion of
residential real estate, small business, and small farm lending in relation to census demographics is

provided below.

Residential Real Estate Lending

First Heritage Banl(s residential real estate lending reflects reasonable dispersion throughout the

assessment area. In 2023, the bank originated 26.7 percent of its residential real estate loans in the

assessment area's lone moderate-income census tract, which is substantially above the total

percentage (9.8 percent) of owner-occuPied units located in the moderate-income tract. First

z T1u median pnily incone l@els (MFI) t'or census bacts ue cdlcrloted uei gi come drta frotn thc l).5. Ceflsus Buteau's Ameri.an Connu ity

SurW ,nd geo|.'?phi d.sigfiations lront th. Offce of Manogemmt and Budget and arc updtt.il aryrorinatcly d.)ery foc ycafi. (12(n) ln.om.

Leoels)

11

Lendirq Inside and Outside the Assessment Arca

41.2

40 81.6 9

71.6

Geographic Distribution of Loans
For the purposes of this reoiew, loans made in calendar years up to and including 2027 were analyzed based

on income designations from the 207L-2075 American Community Suroey dataz. Loans made in calendar

years 2022 and aftu were analyzed based on income desigtations from the 2076-2020 American Community
Suroey ilata.
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Heritage Bank originated 14.3 percent of its residential real estate loans in the moderate-income
census tract in 2024, which is above the total percentage (9.8 percent) of owner-occupied units
located in the moderate-income tract.

For comparison, First Heritage Bank originated no residential real estate loans in the moderate-
income census tract in 2021; however, in 2022 the bank originated one (10.0 percent) residential
real estate loan in the moderate-income census tract which was comparable to the percentage of
owner-occupied housing units within the moderate-income tract (9.8 percent).

The following table presents First Heritage Bank's geographic distribution of residential real estate
loans in 2023 and 2024. Please refer to Appendix B for the 2021 and 2022 geographic distribution
table detailing the bank's residential real estate lending performance.

Small Business Leniling

First Heritage Bank's small business lending reflects reasonable dispersion throughout the
assessment area. ln 2023, the bank originated 14.3 percent of its small business loans in the
assessment area's lone moderate-income census tract, which is comparable to the total percentage
of businesses (14.5 percent) in the moderate-income census tract. The bank originated 30.0 percent
of its small business loans in a moderate-income census tract in 2024, which is substantially above
the total percentage of businesses in the moderate-income census tract (14.5 percent).

For comparisory First Heritage Bank did not originate any small business loans in the moderate-
income census tract in 2021 or 2022. The following table presents the bank's geographic
distribution of small business loans in 2023 and 2024. Please refer to Appendix B foi the 2021 and
2022 geographic distribution table detailing the bank's small business lending performance.

Bank Loans By Year

2023 2024

Geographt
Irrorne
Level i f/ $ (000 ) $Y. t fo/o $Y.

Owner
Occupied

Unib%
Low 0 0.0 0 0.0 0 0.0 0 00 0.0

Modente 4 26.7 281 17.9 74.3 189 72 9.8

Middle 11 733 7,290 8?.7 85.7 2,422 92.8 902

0.0

00Upper 0 0.0 0 0.0 0 0.0 0 0.0

0 0.0 0 0.0 0 0.0 0 0.0

Tract-Unk 0 0.0 0 0.0 0 0.0 0 0.0
Total 15 100.0 7,577 100.0 14 100.0 2,677 1000 100.0

2016.2020 U.S. Cala,,e Bsat ,lrndian Comml,/,iq Sutaq
Notj Pqcatb 96 mo! ,tot bbl700.0 Etott dt b nwdiag.
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Bank Loans ByYear

2023 2024

s (000) $o/o

To tal

Businesses

7o

Geographic
Income

Level $ iyo $(000) i *o/o

0 0.0 0 0.0 0 0.0 0.0Low 0 0.0

314 15.9 145Moderate 1 143 20 4_0 6 30.0

Midclle 6 857 483 964 "t4 70.0 r,667 842 855

0.0IJpp". 0 00 0 0.0 0 0.0 0 0.0

0 0.0 0 0.0 0.0lJnknown 0 0.0 0 0.0

Tract-Unk 0 0.0 0 0.0 0 0.0 0 0.0

100.0To tal 7 100.0 503 100.0 20 100.0 1r80 100.0

burd: 2A4 FFIEC Catflt Ddh
244 Dl/Jl, & Bradfu Ddla

20162U0 U,S. CaBut Bufta,,: Anudcnn Con t|iitg *waJ
Nob: Pdcatb*6flal not tohl100,0 txtcdtl dwb rcu$litg.

Small Farm Lending

First Heritage Bank's small farm lending reflects a reasonable dispersion throughout the

assessment area. The bank did not originate any small farm loans within the assessment area's lone

moderate-income census tract from 2021 through 2024; however, there is minimal opportunity to
originate small farm loans in the assessment area's moderate-income census tract as only 2.1

percent of total assessment area farms are located within the moderate-income tract.

The following table presents First Heritage Bank's geographic distribution of small farm lending in
2023 md2024. Please refer to Appendix B Ior the 2021 and 2022 geograPhic distribution table

detailing the bank's small farm lending performance.
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Ban* Loanr ByYeat

2023 2024

Geographic

Income

Level , t7o $(000) $% $ (000) 5%

Low 0 0.0 0 0.0 0 0.0 0 0.0 0.0

Modetate 0 0.0 0 0.0 0 0.0 0 0.0 2.1

Middle 10 100.0 706 100.0 100.0 2329 100.0 97.9

t&p"t 0 0.0 0 0.0 0 0.0 0 0.0 0.0

Unknown 0 00 0 0.0 0 0.0 0 0.0 0.0

Tract-Unk 0 0.0 0 0.0 0 0.0 0 0.0
To tal 10 100.0 706 i 00.0 20 100.0 2329 100.0 100.0
hwe 2ma EFIEC Cat,,6 D.h

202a DM I kattffi Datn

2 6-240 U.S. Carsat Burarlr. Atnrrialn Cornmwiq Swoq
Nob. Pqcatbg'rney ',,lfoblloo,O prcai fut.b romdi,q.

Lending to Borrowers of Different Income Levels and to Businesses and Farms of Different
Sizes

For the purposes of this reoiew, lotts made in caletrdar year 2021. or before werc analyzed based. on 201-7-

2015 American Community Suruey income designations for indioidualst. Loans made in calendar year 2022
or after were analyzed based on 2076-2020 American Community Suroey income designations for
indioiduals.

First Heritage Bank's distribution of loans to individuals of different income levels (including low-
and moderate-income individuals) and businesses and farms of different sizes is reasonable given
the demographics oI the bank's assessment area. The analysis was driven by the bank,s
performance in 2023 and,2024, while the bank's performance in 2027 and 2022 was used for
comparison purposes. A detailed discussion of residential real estate, small business, and small
farm lending in relation to income levels and different revenue sizes is provided below.

Residential Real Estate Lending

First Heritage Bank's distribution of residential real estate loans reflects a reasonable penetration
among borrowers of dilferent income levels. In 2023, the bank originated 20.0 percent of its
residential real estate lending to low-income borrowers, which is comparable to low-income
families in the assessment area (21.2 percent). The bank also originated 20.0 percent of its
residential real estate lending to moderate-income borrowers, which is comparable to moderate-
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income families in the assessment area (20.9 percent).

In 2024, First Heritage Bank originated 14.3 percent of its residential real estate lending to low-
income borrowers, which is below the percentage of low-income families in the assessment area

(21.2 percent). The bank originated 7.1 percent of its residential real estate lending to moderate-
income borrowers, which is substantially below the percentage of moderate-income families in the

assessment area (20.9 percent).

For comparison, First Heritage Bank originated just one residential real estate loan in 2021, and it
was made to a low-income borrowe r. In 2022, the bank originated three residential real estate loans

(30.0 percent) to low-income borrowers which is above the percentage of low-income families in
the assessment arca (2'1.2 percent). The bank also originated one residential real estate loan (10.0

percent) to a moderate-income borrower in 2022 which is below the percentage of moderate-
income families in the assessment area (20.9 percent). The following table presents the bank's
geographic dishibution of residential real estate loans in 2023 and 2024. Please refer to Appendix B
for the 2021 and 2022 borrower distribution table for residential lending.

Small Business Lmding

First Heritage Bank's distribution of small business loans reflects reasonable Penetration arnong

businesses of dilferent revenue sizes. In 2023, the bank originated 85.7 percent of small business

loans to businesses with annual revenues of $1. million or less. The banKs performance is below

the percentage of total small businesses operating in the assessment area (91.2 percent). However,

all of the sample oI loans originated to small businesses with revenues of $1 million or less were in

amounts of $100,000 or less, which are considered most beneficial to small businesses.

Bank Loans ByYeat
2023 2024

Borrorrer
Incosre

kvel f i% $(000) 5"/" fio $(000) S%

Faanilies

by fealify
Income

Low 3 204 235 15.0 14.3 218 83 2t2
20.0 55 4.1 7.1 35 13 20.9Moderate 3

Middle 4 267 518 33.0 4 28.6 461 1,7 i 74.4

5 333 753 47.9 7 50.0 1.898 727 33.5Upper

0.0 0 0.0 0.0 0 00 0.0Unknown 0

100.0 2,671 1000 100.0To tal 15 100.0 757r 100.0 14

$tocc; 20|4 FEIEC Carsls Dala
2015-2020 U.5 Ca,,6Butau: Ansban Co,r?,!lJ,.ity Stoocy

Ne kcad/!g,5m/!y ottul1t0.0 Fcat du b raoding.
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In 2024, the bank originated 70.0 percent of small business loans to businesses with annual
revenues of $1 million or less. The bank's performance is substantially below the percentage of
total small businesses operating in the assessment area at 91.2 percent. However, of the loans
oriSinated to small businesses with revenues of $1 million or less, 71.4 percent were in amounts of
$100000 or less, which are considered most beneficial to small businesses. This demonstrates the
bank's ability to meet the credit needs of small businesses.

Analyses of the years 2021 and 2022 noted that there was limited small business lending activity
overall, particularly to small businesses with revenues of $1 million or less. Only one small
business loan was originated in 2021, and three small business loans were originated in 2022.
Please refer to Appendix B for the 2021 and 2022 borrower distribution table for small business
lending.

Small Farm Lending

First Heritage Bank's distribution of small farm loans reflects reasonable penetration among small
farms of dillerent revenue sizes. In 2023, the bank originated all 10 small farm loans to farms with
annual revenues of $1 million or less. The bank's performance was comparable to the percentage of

Brnk loans ByYce:
2023 N21

som) 5% s(000) s%

Totrl
Enllnccsct

%
ByRcrnnuc

Sl Mil[on orL"!t 6 s5.7 356 70s 70.0 1.622 81.9 912
OnrSl Mllllon 1 r{3 tt7 n2 6 30.0 359 18.1 6.5
Rc*nuc Unlmorn 0 0.0 0 00 0 0.0 0 0.0 2-3

Tot!l 7 100.0 s03 1000 20 100.0 1,980 100.0 100,0

Bylorn Slzc

S1m,0O orLers 6 s5.7 355 705 15 75.0 66r 33.5

5100r0r - s250,0m I 1{.3 tt7 292 2 10.0 290 1{6
525{1,001 - Sl lrfllion 0 0.0 0 00 3 15.0 1,026 5t.s
Total 7 100.0 503 1mo 20 r00.0 1,9s0 100.0

By Loen Slzc end Rrmuc 51 MUon o r [.crs
51O,0(I) orLes 6 100.0 356 l@0 l0 7l.t {{6 27.5
sl00r01- s2r0,000 0 0.0 0 00 I 7.t 150 92
5250.001.51 Mlllon 0 0.0 0 00 3 21.4 1,026 63.3
Total 5 100.0 356 lmo l.l 100.0 r,62 100.0
tu. lO2lFr'EC Cett}'r

:0:l DsA Ddrrl&r
:o!.:eo U.s. C.!l! &.n r: trat.t Cmrrd{, Srrq

NoG Parar.t!r.t re Ellr(U! ,gu2ll. otdb9.

l6
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total small farms operating in the assessment area (99.6 percent). Of the loans originated to small
farms with revenues of $1 million or less, 90.0 percent were in amounts of $100000 or less, which
are considered most beneficial to small farms.

In 2024 the bank originated all of its small farm loans to farms with annual revenues of $1 million
or less. The bank's performance is comparable to the percentage of total small farms operating in
the assessment area at 99.6 percent. Of the loans originated to small farms with revenues of $1

million or less, 60.0 percent were in amounts of $100000 or less, which are considered most
beneficial to small farms.

Analysis of 2021 small farm lending noted that there was limited small farm lending activity, as

only one small farm loan was originated. However, in 2022. the bank originated seven of its nine

small farm loans (7.8 percent) to small farms with revenues of $1 million or less compared to 99.6

percent of total farms operating in the assessment area. Of the seven small farm loan originations
to small farms with revenues of $1 million or less, all were in amounts of $100000 or less which are

considered most beneficial to small farms. Please refer to Appendix B for the 2021 and 2022

borrower distribution table for small farm lending.

BukLoelr Ey Yur
:,03 I0:,1

5{000t 5% 9(0m) 9'.

Told
Flro r !5

By Rereruo

9l Millior or Loo t0 r00.0 76 1000 t0 1m.0 lr30 1000 995

0.0 0 00 0tOv r 9l Mllllor 0 0.0 0 00 0

Rerraor Ulloowl 0 0.0 0 00 0 0.0 0 00 00
76 1000 t@.0 2 )29 1000 1000TobI l0 100.0

By Loer Sizo

90.0 35: 5r3 12 60.0 559 2roSl0(),000 or Leo 9

769 330slm,ml-t2vrp00 0 o0 0 OD :5.0

3 r5.0 I p0: {30950,00r.st()o.om I 10.0 3tl .r s7

1000l0 100.0 76 1000 :0 100.0 r r:9Totel

Ey Loel Slrr eld Rrtraur Sl Mllllol or Lero

60.0 559 2lo9 90.0 361 513 t:91fl),000 or Lor
3300 00 15.0 i69slo(,,ml.s250pm o 0.0

{s7 3 r5.0 l p01 {30s5q0o1.$m,o00 I 10.0 3{{
100.0 :J30 1000t0 100.0 706 1000 20Torrl

g.ra :r!l rREC C!4, Dt I
:0!!aAi Olidrn Ar
:ua.:@ U.3 Ce ru[r,/frt&.. Calr{t so"t

itir Mrorrr rcurllfr o rd&lbraoli*.
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Response to Complaints

The bank or this Reserve Banl has not received any CRA-related cornplaints since the previous
examination.

FAIR LENDING OR OTHER ILLEGAL CREDIT PRACTICES REVIEW

No evidence of discriminatory or other illegal credit practices inconsistent with helping to meet
community credit needs was identified.
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APPENDIX A - Map of Assessment Area
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APPENDIX B - Additional Lendin and Demo a hics Table
2023 IA Non MSA AA Demotrdphlct

Traci DLlributirn Fa'Ilitbr by Tracr In6m. Frmni! <Pov.tty L.vcl
ar % of FmliebyTract

Familic. by Eurily

Lore 0 00 0 0.0 o0 942 272
ModcratG 1 l.l3 510 ll.5 105 m.6 929 20.9

Mitdb 6 a3J 3,928 88.5 246 6.3 1,061 24.t
Upp.r 0 0.0 0 0.0 0 1,,186 33.s

o 0-0 0 0 0 0.0

Totet AA 7 1m.0 a,458 1m 351 AA38 1000

HotlnB TyF by Tr.cl
Orvmrocrr+ied Rcntal

HoEirE
Urdr" by
Tr-t 9o ty ba.t 9o ty r.rdt 7o by rmil ./" b, unir

0 0 0.0 0 0 0.0

Mod.Bt. 1,16r .19.1 124 13.7

Mitdle 7,973

510

.1,681

9.8

*.2
{3
($ 1trO8 tl.0

Urpcr 0 0 0.0 0 0 0.0

0 0 0.0 0 0 0.0

8237 5.194 1q).0 53.1 5.5

0

0

160

7at

941 11.4

Buirusrca by Tract & Revenr 9izc
TolalBEd:!: t'yTE<l

Le$Tlun or= Sl Mitrbn Ovct!1Mnbn Rdmrr Not R.IErhd

0 00 0 0.0 0 0.0 0.0

121 14.4 109 14.2 1,2 21..4

0

0 0.0

Mitdb 7m 85.6 657 85.8 7a. 19 100.0

Upper 0 0.0 0 0.0 0 0 0.0

o 00 0 0.0 0 0 00
Total AA 6{1 rm.0 765 55 100. 19 100.0

P.rc.ntage of Totd Br,!iftr!.r: 9l.1 6 23
Fr r! by T.act & n€vcrlrrc Siz.

Total Farms b,y Trnct
LcssTtun or=$l Millbn OverSl Millbn RevG{rE Not R.porEd

9L

0 00 0 0.0 0 o0 0 0.0

Modc tc ,l 1.6 ,l 1.6 0 0.0 0.00

Mitdb 24fi s.4 Lf9 .4 I 1m.0 0 0.0

Up,pcr 0 0.0 0 0.0 0 0 0.0

0 00 0 o 0 0.0

TotalAA 24 lmI) 2r3 1 0 0.0

P.rc.nt g. ofTotdFarmfi 0.0
Sa.ftd mzt ErEC caigl,D..

mfi Dn e B.,,t,trD.t
2076-2Om U,S. C.n,,s ,tta$: Atn.,tan C,,nmt,ttt S$4t

tor bhl T@.0
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2022 IA NonIrlSA AA Deg1ographici

Trad Distribdion Frarfi€e by Tra.t IrEome
Fa,tif,es <Pove*y L.vel
ai 9i, of Finrtir6byfr:.t

Fim i6e s by Fa[r Xy

0 0.0 0 0.0 0 0-0 912 21.2

Mod.rite 1 1.1.3 510 11.5 105 20,6 929 20.9

M;ddi 6 8.7 3.92a 84.5 2t6 1,G1 2t..r

thpet 0 0.0 o 0.0 0 0.0 1,.186 33,5

0 o.0 o o.o 0 0.0 0 0.0

TotalAA 7 100.0
^,L14

lqt.o !151 7.9 ta38 1m.0

Housing

Units by
Tra.{

Ho uing Type by Trid
owner-occtlphd R"nt.l

% by t,:rct Y. !y urit o3 by t'it o; by lndl

Low 0 0 0.o o,o o o.0 0 o.0

Moderale 1,1ft 510 9.8 -13.8 .l9t ,,-1 160 li.7
Middle 7,O73 .1,68.{ s.2 6.2 l.(o8 27.7 781 11.0

0 o o.o o.o 0 0.0 0 0.0

0 0 0.0 0.0 0 0.0 0 0.0

a.B7 5,19n 1m.o 63.1 2,102 941 11.{

To t.l BusirE sses by T tad

Eusinesses by Tract & Rcv€ft.s Sire

L.s6 Than or - S1 MiItron Rerler!l! Not Rcpoied

0 0.0 0 0.0 0 0,0 0 0.0

123 1.1.6 111 ll.5 12 2t-1 0 0.0

7t8 85..1 655 85.5 74.6 19 1m.0

Ilp?cr 0 0.0 o o.0 0 0.0 0 0.0

0 o.0 o o.o 0 0.0 0 0.0

TotalA-A 8{1 1000 766 10.0 1m.0 19 1m.0

P€rerlige of Total Bllsiness€s 9L.1 2-3

To tal FalE e by Trert

E.an3 byTta.t &Revefi, Slz.

Le ss T han or - 51 Milf,on OvetSlMXlon neverlre Nol Reporled

0 0.0 o o.0 0 0.0 0 0,0

Mod.rat. { 1.5 { 1.6 0 o.0 0 0.0

Middle 2{0 s..l 239 98.{ I r@.0 0 0.0

tlppe' 0 0.0 0 0.0 0 0,0 0 0.0

UntrlorIr 0 0.0 0 0.0 0 0.0 0 0.0

Total AA A4 100.0 u3 1m.0 L 10.0 0 0.0

Percertage of Total Famrs: 9.6 0.{ 0.0

bwca

Not'

2022 FFEC Car'Ir Dd,r
b22 Dtqe }!a*tdDa'r
m$-2U0 U3, Ca,'/., SBau Annien C.,n,,n,,jq *ooc!
krcr,firctma!,ot 5&1700.0 gxad h b t!',t dt4<.

In<lme catetorie3

Uppe.

t nLnot{r

Tolrl AA

over 11 MiIEon
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Midde

21



First Heritage Eank
Sheftandoah, Iowa

CRA Perf ormance Evaluation
De(emb€r 1,2025

m2l IA Non wSA AAD.Erottrpldc!
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Bank Loans ByYear

2021 2022

Geogra.phic

Income

Level il io/o $(000) $o/o , $(000) s%

Owner

Occupied

Unib%
Low 0 0.0 0 0.0 0 03 0 0.0 0.0

Moderate 0 0.0 0 0.0 1 10.0 15 1.3 93

Middle 1 100.0 10 100.0 9 90.0 7,722 98J 902

Upper 0 0.0 0 0.0 0 0.0 0.00 0.0

Unknown 0 0.0 0 0.0 0 0.0 0 0.0 0.0

Tract-Unk 0 0.0 0 0.0 0 0.0 0 0.0

Total 1 100.0 10 100.0 10 100.0 7,737 100.0 100.0

Sowce 2022 FFIEC Cat9.$ Drta
201&2920 U.S. Ca,.att Bl,,'al,; A r'ican Com,/,,;dity Swoq

NoE Pocothgamoy wt bbl100.0 Fwrt dtu to rounding.

Bank Loar 8y Year

2027 2022
fotrl

Burlncrcr
96

G.ographlc
Incomc

Lcvcl :9'o s(000) 59o :9o s(000) scb

Low 0 0.0 0 0.0 0 0.0 0 0.0 0.0

Modctalc 0 0.0 0 0.0 0 0.0 0 0.0 1{.6

Mlddlc I 100.0 102 100.0 3 100.0 315 1m.0 85.1

thp.t 0 0.0 0 0.0 0 0.0 0 0.0 0.0

0 0.0 0.0Unlarown 0 0,0 0 0.0 0 0.0

Tract Unl 0 0.0 0 0.0 0 0.0 0 0-0

Total 1 100.0 102 100.0 3 100.0 315 1m.o 100.0

tue ?itrxIEI.lEC CasDlL
2&2t},,,&Bn,,rdDtt
20i52@OUJ. Ca*r&our tlarian Corrrdy Srccq

lvcr Pruds.,rlt waulll[tr,OFed& & ,!cnirg.
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Bmk LoarE By Yr.r
2021 202l

Geographic

lncomc
Lcvcl ,9it s96 :9o s(000) s9b

Total
Farmr 95

Lorv 0.0 0 0.0 U 0.0 0 0.0 0.0

Modaratc 0.0 0 0.0 0 0.0 1.6

Middlc 1 100.0 {8 r@.0 9 100.0 973 r00.0 98.{
Upprr 0.0 0 0.0 0 0.0 0 0.0 0.0

Unlmown 0 0.0 0 0.0 0 0.0 0 0.0 0.0

Tract Unk 0.0 0 0.0 0 0.0 0 0.0
Total 1@.0 100.0 9 100.0 973 100.0
Sog* ZO02FFIEC CaxDlu

2@2Dta{&B^di(dfub
20151@'OltJ. Cosr&. .r: Aariax Corriloriq S.r t

N* P?Eldl$,,riq ,,del 100-0 V@d 4r b r',,,li'trS-

Bank Loans By Year
2021 2022

Borrower
Income

Level I f/o $(000) $7o $ l7o s(000) 60/"

f amilies

by F anily
Income o/o

Low 1 1000 10 100.0 3 30.0 374 329
Moderate 0 00 0 0.0 7 10.0 15 73 209
MiddIe 0 0.0 0 0.0 1 10.0 85 75 24.4

Upper 0 0.0 0 0.0 5 50.0 662 5E2 335
Unknown 0 0.0 0 0.0 0 0.0 0 0.0 0.0
Totd 1 100.0 10 100.0 10 100.0 1,737 1000 1000
Soqtcc: 2022 FFIEC Cat sDob

201G2020 U.5. Caavs Bwau: Amaiat Com :llaihl Stt o.!
Norr.. Pacat,ng' may rlal bhl700,o Fcai drc ?o ro:nnling.
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DisEibution of 2021 and 2022 Small Farm Lcnrting By Inconre Lercl of Gcography
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Banlr loanr ByYcer
2011 10!z

Totd
Boslacrsat

som) s9; s{m0, 59;

ByR!rErrur
66.7 20s 66.0 91.19l Mllion orLcsr I r00.0 102 r000 2

OwrSl Milllon 0 0.0 0 00 I 33.3 t07 3{.0 6.7

Rcrnnuc Unleorvr 0 0.0 0 00 0 0.0 0 0.0 L3
I 100.0 102 lm0 3 100.0 315 100.0 100.0Totrl

By Lor-o Slzc

S1(tr,0(tr orLcss 0 0.0 0 00 I 33.3 l5 I {.3

5100r01 - s250I00 I 100.0 102 1000 2 66.7 270 95.7

5250,001 - Sl Mllton 0 0.0 0 00 0 0.0 0 0.0

Total 1 100.0 102 1000 3 100.0 315 100.0

By loen Slzc and Rwcnuc Sl Milllon orlls
Sl00,0m ot LGat 0 0.0 0 00 I 50.0 {5 21.5

fl00r0r - s250rm I 100.0 10: lmo I 50.0 163 7S.{

s350,001 . sl \illion 0 0.0 0 0! 0 0.0 0 0.0
TotaI 1 100.0 102 1003 ) 100.0 20s 100.0
*..2o2FftCcar,tD.u

:0=DaODdtrD.r
|ogAe.O U S.Cis &c.E.llatlr C@odl, $r?q

Iv P.rd.l..rr., ualtlnl x4]uar Dr[d6!t.
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Brak Loenr By Yot
to:1 2022

s(0(x)) so. sur0) S'i'

Totel
frar ?o

Bt R.vaana

Sl Mllica or Lar I 100.o .r3 100.0 77.6 276 23.r 995
Or or 51 Milli,o a o oo o o.o 697 776 OJ
Rrrour Ualocro 0 oo o o.0 0 o.o o oo oo
Totrl I 100 .o {s r00.o I 100.o 973 100 0 too o

By Lora Slzr
3100,0fi1or Lrro 1 100 0 i!) r@.o 7 77.3 276 281

5100,001 .s250.000 0 00 0 o.o o o.o 0 oo
s50.001.s500.(m 0 0, o o.o 22.2 69i 715
Totrl I 100, fs 100.o 9 1@.0 973 1oo o

By Irra Slz. .! d R.r.a!. Sl Millio! os Lcrr
510O,00O or Loo 1 1@O ts 1@.0 7 1@.0 ?75 1000

sr(x),(xrl-s250,(m o, 0 0.0 o.o o oo
s50,001 -ssqr,(m 0 o, o o.o o o.o 0 0.0
Totrl 1 r000 ts 100.0 7 100.0 276 100I)
$.tc 3C!: IF,EC Cn'.' Dr

Y2Ds,OErtaod.hL
:Ol+:oao U.s' C.rs Dr.r: rrroiar C@rrdt, Sr*,

Ne Er.E tcra, a ar@t*d.&br...d{.
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APPENDIX C - Scope of Examination

SCOPE OF EXAI\{INATION

TIMT PERTOD REVIEIVED Loan-to-Deposit Ratio from December 31, 2021 - September 30, 2025

Home Mortgage Loans from November 1,2021- December 31,2024
Small Business Loans ftom November 1, 2021- December 31, 2024

Small Farm Loans from November 1,2021- December 31,2024

FINANCIAL INSTITUTION

FLrt Herihge Benk

ATTILIATE(S) ATFILIATE RELATIONSHIP

PRODUCTS REVIE}VED
Residential Real Estate Lorhg
Small Farm Loans

Small Business Loans

PRODUCTS REVIElVED

None

LIST OF ASSESSMENT AREAS AND TYPE OF EXAMINATION

ASSESSI\TENT AREA TYPE OF EXAMINATION BRANCHES VISITED OTHER INFORNIATION

Iolva Non-NISA Eull-scope Review oflsite Examination N/A
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APPENDIX D - Glossary

Affiliate: Any company that controls, is controlled by, or is under common control with another
company. A company is under common control with another company if the same company
directly or indirectly conkols both companies. A bank subsidiary is controlled by the bank and is,
theref ore, an af f iliate.

Affordability ratio: To determine housing affordability, the alfordability ratio is calculated by
dividing median household income by median housing value. This ratio allows the comparison of
housing affordability across assessment areas and/or communities. An area with a high ratio
generally has more affordable housing than an area with a low ratio.

Aggegate lending: The number of loans originated and purchased by all lenders subject to
reporting requirements as a percentage of the aggregate number of loans originated and purchased
by all lenders in the MSA/assessment area.

American Community Survey Data (ACS): The American Community Survey (ACS) data is based
on a nationwide survey designed to provide local communities with retable and timely
demographic, social, economic, and housing data each year. The Census Bureau first released data
for geographies of all sizes in 2010. This data is known as the "five-year estimate data." The five-
year estimate data is used by the FFIEC as the base file for data used in conjunction with consumer
compliance and CRA examinations.a

Area Median Income (AMI): AMI means -

1. The median family income for the MSA, iI a person or geography is located in an MSA, or
for the metropolitan division, if a person or geography is located in an MSA that has been
subdivided into metropolitan divisions; or

2. The statewide nonmetropolitan median family incomg if a person or geography is located
outside an MSA.

Assessment area: Assessment area means a geographic area delineated in accordance with section
228.41.

Automated teller machine (ATM): An automated teller machine means an automated, unstaffed
banking facility owned or operated by, or operated exclusively for, the bank at which deposits are
received cash dispersed or money lent.

Bank: Bank means a state member as that term is defined in section 3(d)(2) of the Federal Deposit
Insurance Act (12 usc 1813(d)(2), except as provided in section 228.11(c)(3), and includes an

4 Soutce: FFIEC pt.ss relesse dated Octobet 19, 2O1l
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uninsured state branch (other than a limited branch) of a foreign bank described in section
228.1.1.(c)(2).

Branch: Branch refers to a staffed banking facility approved as a brancll whether shared or
unshared, including for example, a mini-branch in a grocery store or a branch operated in
conjunction with any other local business or nonprofit organization.

Census hact Small subdivisions of metropolitan and other densely populated counties. Census

tract boundaries do not cross county lines; however, they may cross the boundaries of
metropolitan statistical areas. They usually have between 2,500 and 8,000 persons, and their
physical size varies widely depending upon population density. Census tracts are designed to be

homogeneous with respect to population characteristics, economic status, and living conditions to

allow for statistical comparisons.

Combined Statistical Area (CSAs): Adjacent mehopolitan statistical areas/metropolitan divisions
(MSA/[aDs) and micropolitan statistical areas may be combined into larger Combined Statistical

Areas based on social and econonic ties as well as commuting patterns. The ties used as the basis

for CSAs are not as strong as the ties used to support MSA/-IvID and micropolitan statistical area

designations; however, they do bind the larger area together and may be particularly useful for
regional planning authorities and the private sector. Under Regulation BB, assessment areas may
be presented under a Combined Statistical Area heading; however, all analysis is conducted on the

basis of median income figures for MSAMDs and the applicable state-wide non metropolitan
median income figure.

Community Development: The financial supervisory agencies have adopted the following
definition for community development:

1. Affordable housing, including for multi-family housing, for low- and moderate-income

households;
2. Community services tailored to meet the needs of low- and moderate-income individuals;
3. Activities that promote economic development by financing businesses or farms that meet

the size eligibility standards of the Small Business Administration's DeveloPment

Cornpany or Small Business Investment ComPany Programs (13 CFR 121.301) or have gross

annual revenues of $1 million or less; or
4. Activities that revitalize or stabilize low- or moderate-income geographies.

Effective September 1, 2005, the Board of Governors of the Federal Reserve System, Office

of the Comptroller of the Currency and the Federal Deposit Insurance Corporation have

adopted the following additional language as part of the revitalize or stabilize definitions of

community development. Activities that revitalize or stabilize:

1) Low- or moderate-income geographies;

2) Designated disaster areas; or

3) Distressedorunderservednonmetropolitanmiddle-incomegeographies

29



FiBt H€riteSe B.nk
Shenando.h, Iowa

CRA Performance Eveluation
D€cembet 1, 2025

designated by the Board, Federal Deposit Insurance Corporation and Office
of the Comptroller of the Currency based on:
a. Rates of poverty, unemployment or population loss; or
b. Population size, density and dispersion. Activities that revitalize and

stabilize geographies designated based on population size, density and
dispersion if they help to meet essential community services including
the needs of low- and moderate-income individuals.

Community Development Loan: A community development loan means a loan that:

1) Has as its primary purpose community developmenf and
2) Except in the case of a wholesale or limited purpose bank -

a. Has not been reported or collected by the bank or an alfiliate for consideration
in the bank's assessment as a home mortgage, small business, small farm, or
consumer loan, unless it is a multi-family housing loan (as described in the
regulation implementing the Home Mortgage Disclosure Act); and

b. Benefits the bank's assessment area(s) or a broader statewide or regional area
that includes the bank's assessment area(s).

Consumer loan: A loan(s) to one or more individuals for household, family, or other personal
expenditures. A consumer loan does not include a home mortgage, small business, or small farm
loan. This definition includes the following categories of loans: motor vehicle, credit card, other
consumer seflrred loan, includes loans for home improvement purposes not secured by a dwelling,
and other consumer unsecured loan, includes loans for home improvement purposes not secured.

Family: Includes a householder and one or more other persons living in the same household who
are related to the householder by birth, marriage, or adoption. The number of family households
always equals the number of families; however, a family household may also include non-relatives
living with the family. Families are classified by type as either a married couple family or other
family, which is further classified into "male householder" (a family with a male household and no
wife present) or "female householder" (a family with a female householder and no husband
present).

30

Community Development Service: A community development service means a service that:

1) Has as its primary purpose corununity development; and
2) Is related to the provision of financial services.

Fair market rent: Fair market rents (FMRs) are gross rent estimates. They include the shelter rent
plus the cost of all tenant-paid utilities, except telephones, cable or satellite television service, and
internet service. HUD sets FMRs to assure that a sulficient supply of rental housing is available to
their program participants. To accomplish this objective, FMRs must be both high enough to
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permit a selection of units and neighborhoods and low enough to serve as many low-income
families as possible. The level at which FMRs are set is expressed as a percentile point within the
rent distribution of standard-quality rental housing units. The current definition used is the 40th
percentile rent, the dollar amount below which 40 percent of the standard-quality rental housing
units are rented. The 40th percentile rent is drawn from the distribution of rents of all units
occupied by recent movers (renter households who moved to their present residence within the

past 15 months). HUD is required to ensure that FMRs exclude non-market rental housing in their
computation. Therefore, HUD excludes all units falling below a specified rent level determined
from public housing rents h HUD's program databases as likely to be either assisted housing or
otherwise at a below-market rent and units less than two years old.

Full review: Performance under the Lending, Investment and Service Tests is analyzed
considering performance contex! quantitative factors (for example, geographic distribution,
borrower distributioru and amount of qualified investments) and qualitative factors (for example,
innovativeness, complexity and responsiveness).

Geography: A census tract delineated by the U.S. Bureau of the Census in the most recent

decennial census.

Home Mortgage Disclosure Act: The statute that requires certain mortgage lenders that do
business or have banking offices in metropolitan statistical areas to file annual summary reports of
their mortgage lending activity. The reports include data such as the race, gender and income of
the applicant(s) and the disposition of the application(s) (for example, approved denied, and
withdrawn).

Home mortgage loans: Are defined in conformance with the definitions of home mortgage activity
under the Home Mortgage Disclosure Act and include closed end mortgage loans secured by a
dwelling and open-end lines of credit secured by a dwelling. This includes loans lor home
purchase, refinancing and loans for multi-family housing. It does not include loans for home
improvement purposes that are not secured by a dwelling.

Household: lncludes all persons occupying a housing unit. Persons not living in households are

classified as living in group quarters. In 100 percent tabulations, the count of households always

equals the count of occupied housing units.

Income Level: Income level means:

1) Low-income - an individual income that is less than 50 percent of the area median income,

or a median family income that is less than 50 percent in the case of a census tracti

2) Moderate-income - an individual income that is at least 50 percent and less than 80 percent

of the area median income, or a median family income that is at least 50 percent and less

than 80 percent in the case of a census tracf
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3) Middle-income - an individual income that is at least 80 percent and less than 120 percent
of the area median income, or a median family income that is at least 80 percent and less
than 120 percent in the case of a census tracq and

4) Upper-income - an individual income that is at least 120 percent of the area median
income, or a median family income that is at least 120 percent in the case of a census tract.

Limited review: Performance under the Lending, lnvestrnent and Services test is analyzed using
only quantitative factors (for example, geographic distribution, borrower distsibution, amount of
inveshnents and branch office distribution).

Loan location: Under this definition, a loan is located as follows:

1) Consumer loan is located in the census tract where the borrower resides;
2) Home mortgage loan is located in the census tract where the property to which the loan

relates is located;
3) Small business and small farm loan is located in the census tract where the main business

facility or farm is located or where the loan proceeds have been applied as indicated by the
borrower.

Loan production office: This term refers to a staffed facility, other than a branch, that is open to
the public and that provides lending-related services, such as loan information and applications.

Market share: The number of loans originated and purchased by the institution as a percentage of
the aggregate number of loans originated and purchased by all reporting lenders in the
MA/assessment area.

Median Family Income (MFI): The median income determined by the U.S. Census Bureau every
ten years and used to determine the income level category of geographies. Also, the median
income determined by the Departrnent of Housing and urban Development (HUD) annually that
is used to determine the income level category of individuals. For any given are4 the median is the
point at which half of the families have income above it and half below it.
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Additional Guidance: .72(m) lncome Leuel: The median family income leaels (MFI) lor census tracts are

calculateil using the income data from the United States Cmsus Bureau's American Community Suruey
and geographic defnitions from the Olfce of Management and Budget (OMB) and are updated
approximately aery fiae years (.72(m) lncome Leoel).

Limited-purpose bank: This term refers to a bank that offers only a narrow product line such as

credit card or motor vehicle loans to a regional or broader market and for which a designation as a
limited-purpose banl is in effect, in accordance with section 228.25(b).
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Metropolitan Area: A metropolitan statistical area (MSA) or a metropolitan division (MD) as

defined by the Office of Management and Budget. A MSA is a core area containing at least one

urbanized area of 50,000 or more inhabitants, together with adiacent communities having a high
degree of economic and social integration with that core. A MD is a division of a MSA based on

specific criteria including commuting patterns. Only a MSA that has a single core population of at
least 2.5 million may be divided into MDs. A metropolitan statistical area that crosses into two or
more bordering states is called a multistate metropolitan statistical area.

Multifamily: Refers to a residential structure that contains five or more units

Nonmetropolitan area: This term refers to any area that is not located in a metropolitan statistical
area or metropolitan division. Micropolitan statistical areas are included in the definition of a
nonmetropolitan area; a micropolitan statistical area has an urban core population of at least 10,000

but less than 50,000.

Owner-occupied units: lncludes units occupied by the owner or co-owner, even if the unit has not
been fully paid for or is mortgaged.

Qualified Investment: This term refers to any lawful investmen! deposi! membership share, or
grant that has as its primary purpose community development.

Rated area: This term refers to a state or multistate metropolitan area. For institutions with
domestic branch offices in one state only, the institution's CRA rating is the state's rating. If the

institution maintains domestic branch offices in more than one state, the institution will receive a

rating lor each state in which those branch offices are located. If the institution maintains domestic

branch offices in at least two states in a multistate metropolitan statistical area, the institution will
receive a rating for the multistate metropolitan area.

Small Bank: This term refers to a bank that as of December 31 of either of the prior two calendar

years, had assets of less than $1.252 billion. Intermediate small bank means a small bank with
assets of at least $313 million as oI December 31 of both of the prior two calendar years and less

than $1.252 billion as of December 31 of either of the Prior two calendar years.

Annual Adjustment: The dollar figures in paragraph (u)(L) of this section shall be adjusted annually and

published by the Board, based on the year-to-year change in the aaerage of the Consumer Pice lndex for
l)rbanWage Earners and Clerical Workers, not seasonally adjusted, for each 12-month period ending in

Nooember, with rounding to the nearest million.

Small Business Loan: This term refers to a loan that is included in "loans to small businesses" as

defined in the instructions for preparation of the Consolidated Report of Condition and lncome.

The loans have original amounts of $1 million or less and are either secured nonfarm,

nonresidential properties or are classified as commercial and industrial loans.
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Small Farm: This term refers to a loan that is included in "loans to small farms" as defined in the
instrucfions for preparation of the Consolidated Report of Condition and Income. These loans have
original amounts of $500 thousand or less and are either secured by farmland, including farm
residential and other improvements, or are classified as loans to finance agricultural production
and other loans to farmers.

Wholesale Bank: This term refers to a bank that is not in the business of extending home
mortgaSe, small business, small farm or consumer loans to retail customers, and for which a

designation as a wholesale bank is in effect, in accordance with section 228.25(b).
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Listins of Phvsi cal Locations:

Home Office:

First Heritage Bank

801 S. Fremont Street

Shenandoah, lA 51601

Phone: 712-245-5118

Fax: 7L2-246-3554

Hours of Operation: Monday - Friday 8:00am-5:00pm, Saturday g:OOam-Noon

Tract Code: 490t, 4902, 4903, 4904, 4905, 4906

Farragut Office Branch:

First Heritage Bank

612 Hartford Avenue

Farragut, lA 51639

Phone: 712-385-8127

Hours of Operation: Tuesday and Thursday Noon-2pm

Tract Code: 9701

There have been no offices opened or closed by the bank during the current year or each of the
prior two calendar years.

Products and Services Available:

updoted 3/23/2026

A. Certificates of Deposit
B. Traditional IRA

C. Roth IRA

D. IRA Fixed

E. IRA Variable
F. Simple IRA

30 Day - 60 Month



G. Smart Money checking Account
H. Contemporary lChecking Account
l. Contemporary ll Checking Account
J. Futuristic Checking Account
K. Kasasa Cash Account
L. Kasasa Cash-Back Account
M. Progressive Money Market Account
N. Kasasa Saver

O. Tru Savers Account
P. Christmas Club Account

Q. Health Savings Accounts

R. Debit Cards/ATM Cards

S. Credit Cards

T. Visa Gift Cards

U. Visa Pre-paid Cards

Types of Credit Available:

Updated j/2j/2026

A. RESIOENTIAL LOANS FOR 1-4 FAMILY UNITS

B. HOME IMPROVEMENT LOANS

C. HOME EQUITY LOANS

D. REAL ESTATE CONSTRUCTION LOANS

E. COMMERCIAL REAL ESTATE LOANS

F. COMMERCIAL EQUIPMENT AND INVENTORY LOANS

G. COMMERCIAL OPERATING LINES OF CREDIT

H. COMMERCIAL CAPITAL IMPROVEMENT LOANS

I. U.S. SMALL BUSINESS ADMINISTRATION LOANS

J. AGRICULTURAL REAL ESTATE LOANS

K. AGRICULTURAL MACHINERY LOANS

L. AGRICULTURAL OPERATING LINES OF CREDIT

M. AGRICULTURAL LIVESTOCK LOANS

N. AGRICULTURAL CAPITAL IMPROVEMENT LOANS

O. CONSUMER LOANS-SECURED AND UNSECURED

P. CONSUMER LOANS-AUTO

Q. CONSUMER LOANS.DEBT RECONSOLIDATION

R. CONSUMER LOANS.OVERORAFT PROTECTION



MISCELLANEOUS FEES

First Heritage Bank
801 S Fremont

Shenandoah, lA 51601
March 23,2026

Thi3 disclosure contains information aboul terms, faes, and intorosl rates for some of lhe accounts we offer.

MISCELLANEOUS FEES AND CHARGES

Wra TranttsE
lncoming: $10.00
Outgoing - DomEstic: $12.00
Outgoing - Forsign: $35.00

Account Feo3
Check Copy: $.25 each
Check Printing: Variablo
Dirgct Deposit Free
Closed Account within 30 days: $10.00
Overdrafr Cha€e: $24.00 per presentment, (this may result in multiple fees ass€sssd
transaction when a merchant submits the sam€ kansaction multiple times for payment)
Stop Payment S20.00 each
Paper Statement Fes: 3.00

Olflclal Check!
Cashier Chsck $7.00 oach
Bank Draft: $3.00 €ach
Mon€y Order: $2.00 each

l{l!cellancou! Fe€s
Account Activity Printout: $1.00 each
Account Balancing Assistance: $20.00 per hour
Account Research : $20.00 per hour
ACH Transfer: $2.00 per Transfor
Balance lnquiry: 4 frse per month, $1.00 for each inquiry thereafter
Bill Pay: $5.00 p€r month
Copying Sorvice: $.25 per pags
IRA Administretion: Free
Night Deposit Drop: Free
Ready Rsse.ve: $20.00 annually

Safo Dopollt Bores
3 X 5: $15.00 annually
3 X '10 : $24.00 annually
5 X 10: $48.00 annually

ATM/Deblt Card Foo!
lncrease Daily Limit : $2.00 each
Cash Withdrawal at For€ign ATM: $.75 €ach
Roplac€ ATM/Debit Card or PIN: $5.00 each
Hot Card : $15.00 each

Not.ry S.rvlco
Customer : Frce
Non Customer: $5.00 esch

Chock Cr!hlng Slrvlcc
Customer: Free
Non-Customer: $5.00 up to $500.00, and $1.00 per hundred thereafter

Coln Countlng
Custom€rs: Free
Noncustomers: l0% of coin total

Fax Chargos
lncoming Fax: $.50 por page
Outgoing Fax: $4.00 minimum, $1.oo/page af,6r 4 pages

Collactlon Sarvlcea
Colloction Drafr: $5.00 each
Gamishment Fe€: $25.00 each
L€vy FE6: $25.00 each

'All ,oor markod wlth an artorlsk (*) aro lubioct to lowa ltato !al.! tax of 6.00070.

" All ,o.s marfted wlth two alt6risk (d) rro rubjtct to lowa local ralos tax ol i.oooyo.

Mombgr

FDIC

in connection with a singlo

E'@*o,v.?1220@cgF|sogcdrh1B,a'AE,.i'dh.[.'leuo€.^iarrsc
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CRA Loan/Deposit Ratio

Date Loan/Deposit Ratio
0e13012018 82.73o/o

72137120L8 87.57%
03137120L9 76.22%
06l30lzoLe
09l30lzole
Lzl3u20te 84.06%
03l3Ll2020 82.42%
0613012020 87.32%
0913012020

Lzl3Ll202L
03l3Ll2O2L 64.23%
061301202L 62.82%
oelsol2o2L 65.27%

64.63%
03l3Ll2022 60.2s%
06l30l2022 64.07%

67.87%
6855%

0313712023 69.94%
0613012023

oel30l2023 80.L2%

84.34%
03137/2024 88.39%
06l30l2024 8L.89%
0s13012024 86.t3%
7213712024 87.92%
031311202s

06/30l2O2s 90.70%
92.t9%
93.03%

7937%
83.72%

86.84%
75.53%

L213u2027

0913012022

7213L12022

7738%

7213L12023

87.47%

0sl3ol2o2s
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FIRST HERITAGE BANK

INTRODUCTION AND CONTENTS

The Community Reinvestment Act of l9?7 (CRA) and the regulations promulgated pursuant
thereto by the bank regulatory agencies are intended to encourage banks and other financial
institutions to fulfill their continuing and allirmative obligation to help meet the credit needs of
their respective communities, including low and moderate-income neighborhoods, consistent
with the safe and sound operation of these institutions.

In this regard, First Heritage Bank (hereinafter generally referred to as "Bank") has developed
and adopted this Community Reinvestment Act Statement rvhich contains the follorving
materials under the headings indicated:

t. Compliance Policv, A seneral statement ofnolicv resardins Bank's comnliance rvith the
Community Reinvestment Act and related regulations.

2. Delineation ol'Bank's Comnrrrnitr', Map of the community served by Bank

Tvoes ofcredit Available: Soecific tvoes ofcredit that Bank is nrenared to extend within its
community.

,I.. CRA Notices Statement regarding CRA Notices, which are to be displayed in the public
lobby ofBank

5. Files ofPublic Comments and CRA Statements: Availab ity for public inspection offiles for
public comments regarding CRA compliance and current and recent CRA Statements.

6. Revierv and Modification ofCRA Statements: Policy ofBank's Board ofDirectors rvith
respect to review and modification ofBank's CRA Statement.

Follorving the above referenced materials is a duly executed Secretary's Certificate certifying
adoption by Bank's Board ofDirectors ofthis CRA Statement.

It has long been the rvell-established policy of this Bank to be continuously sensitive and
responsive to the changing credit needs ofits total community. In this regard, this Bank
believes in good faith that adoption by its Board of Directors ofthis CRA Statement containing
the above described materials rvill realfirm this long-standing policy as well as elfect complianie
rvith the bank regulatory agency regulations relating to the Community Reinvestment Act of
t97i .

CRAstmt.doc
Board Reviewed April 17,2026
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I. Compliance Polic.v

It is hereby declared to be the policy ofBank to comply with the requirements ofthe
Community Reinvestment Act of t9i7 and the rules and regulations adopted pursuant thereto
by the Federal Reserve Bank ofChicago thereby to fulfill Bank's continuing and allirmative
obligation to help meet the credit needs ofits community, including lorv and moderate-income
neighborhoods, consistent rvith the safe and sound operation ofthe Bank.

It is understood by the Bank that The Federal Reserve ofChicago will assess the Bank's record
ofperformance in helping to meet the credit needs ofits community, as described above, and
will take such a record into account when e\.aluating certain applications by the Bank, including
branch and merger applications.

CRA compliance shall be given full support and encouragement by the management ofthe Bank
and shall be considered, to be a management objective ofhigh priority.

II. Delineation of Bank's Communitv

The maps following this page serve to delineate Bank's community or communities that
comprise its entire community without excluding lorv and moderate.income neighborhoods.

Bank's community generally consists ofthe contiguous area surrounding the Bank's ollices and
includes any, and all low and moderate-income neighborhoods in those areas. In preparing its
community delineation, Bank utilized one ofthe three bases ofdelineation set forth in the
regulations ofThe Federal Reserve Bank ofChicago.

The Bank shall at least annually revierv the follolving delineation ofits community and shall,
rvhere and when appropriate, modify such delineation to reflect a true and current
representation of its community.

III. of Credi A

The follorving is a list ofthe specific types ofcredit rvithin certain categories that Bank is

prepared to extend within the community:

a. Residential loans for t+ dwelling units
b. Commercial loans for income-producing properties
c. Housing rehabilitation loans
d. Home improl,ement loans
e. Small business loans
fl Agric-business loans
g. Community development loans
h. Commercial loans
i. Various consumer loans
j. Consumer debit & credit cards and ATM availability
k. Consumer overdraft protection
l. Federally insured student loans

CRAstmt.doc
Board Reviewed April 11,2026



Public notices shall be provided in the appropriate public Iobby, pursuant to the regulations
adopted by The Federal Reserr.e Bank ofChicago. A copy ofthe notice follorvs this page.

IV. CRA Notices

CRAstmt.doc
Board Reviewed April l'7 ,2026



COMMUNITY REINVESTMENT ACT NOTICE
Notice: The Federal Community Reinvestment Act (CRA) requires The Federal Reserve

Bank ofChicago to evaluate our performance in helping to meet the credit needs ofthis
community, and to take this evaluation into account when The Federal Reserve Bank of
Chicago decides on certain applications submitted by us. Your involvement is
encouraged.

YOU SHOI.JLD KNOW THAT
l. You may obtain our current CRA statement for this community in this office.

9. You may send signed, written comments about our CRA statement or our
performance in helping to meet community credit needs to:

Rusty Hunter
President

First Heritage Bank
80l S. Fremont St.

Shenandoah, IA 5160 I
And to the:

Federal Reserve Bank ofChicago
Assistant Vice President of Applications

29o South LaSalle Street
Chicago, IL 6060.1-l,l l3

Your letter, together with any response by us, may be made public.

3. You may look at a file of all signed, written comments received by us within the past
2 years, any responses we have made to the comments, and all CRA statements in ellect
during the past 2 years at our office located at:

First Heritage Bank
801 S. Fremont St.

Shenandoah, IA 51601

,1,. You may ask to look at any comments received by the Federal Reserve Bank of
Chicago at their oflice located at:

Federal Reserve Bank ofChicago
230 South LaSalle Street
Chicago, IL 6060,1-1,1,19

You also may request from the Reserve Bank an announcement ofapplications covered
by the CRA filed with the Reserve Bank. You are hereby notified that our most recent
Community Reinvestment Act Performance Evaluation is available upon request in this
office.

CRAstmt.doc
Board Reviewed April 17,2026



The Bank has established and shall continue to maintain Files for Public Comments that are
readily available for public inspection in the ollice ofthe chiefexecutive officer, These files shall
contain:

1. Any signed written comments received from the public lvithin the past two years that
specifically relate to any CRA Statement or to the Bank's performance in helping to meet
the credit needs ofits community.

9. Any responses by Bank to the comments referenced in (r) above; and

3. All CRA Statements in eflect during the past two years.

The above referenced files shall not contain any comments or responses that reflect adversely
upon the good name or reputation ofany person other than the bank, or publication of which
rvould violate specific provisions of law.

The Bank's Files for Public comments shall continue to be maintained at the head office ofthe
Bank.

The Bank's current cRA Statement shall be readily available lor public inspection as part of the
File for Public Comments at the head oflice ofthe Bank.

Copies ofthe Bank's cunent CRA Statement shall be provided to the public upon request. The
Bank may charge a fee not to exceed the cost ofreproduction ofthe Statement.

The Bank's Board ofDirectors shall review Bank's CRA Statement at least annually. In
addition, the Bank's Board of Directors shall act upon any material change made in the interim
at its first regular meeting following such change. AJI actions relating to review and/or
nodification ofthe CRA Statement shaJl be duly noted in the minutes ofthe meeting ofthe
minutes ofthe meeting ofthe Bank's Board ofDirectors.

VI. Review and Modification of CRA Statement

CRAstmt.doc
Board Reviewed April 17,2026
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RESOLUTION OF BANK'S BOARD OF DIRECTORS
ADOPTING CRA STATEMENT

SECRETARY'S CERTIFICATE

I hereby certify that I am the secretary of the Board of Directors of First

Heritage Bank, a banking association, located at Shenandoah, lowa 51601, and

that I have been duly appointed and am presently serving in that capacity in

accordance with the by-laws of said bank.

I further certify that at a meeting of the Board of Directors of First Heritage

Bank duly called, convened on the 17th day of April 2026, the following resolution

was duly adopted by a majority of the Board:

The Board of Directors of First Heritage Bank hereby adopts
the attached CRA Statement pursuant to the Community
Reinvestment Act of 1977 and the rules and regulations
adopted pursuant thereto by The Federal ReseNe Bank of
Chicago, sard CRA Statement fo supersede all previously
adopted CRA Statements.

The foregoing resolution is presently in full force and effect and has not

been modified or rescinded as of the date hereof.

ln witness, hereof I have hereupon set the seal ofthis Bank this 17th day

of April 2026.

|...\ur,l-. n ILLr c
M";dyBd";
Secretary ofthe Board

CRAstrnt.doc
Board Reviewed April 17,2026



Performa nce Contest

Bank's CRA Performance

First Heritage Bank has performed in a satisfactory manner in meeting the community's credit
needs. Our previous rating was satisfactory. Our institution is proud that we have significantly enhanced

our product offering in both the deposit liability side of the ledger as well as our lending function.

Our products include completely revamped product offering on our deposit products, effectively
reducing deposit balances to eliminate or reduce service charges and other fees, we now offer truncated

deposit accounts completely free of any service charge, we offer student and senior citizen accounts

free of charge, we offer debit cards, credit cards, and overdraft protection. We have 2 convenient
banking locations, in Farragut and Shenandoah. We offer a 24-hour full function ATM, at our
Shenandoah location, which will not only allow cash withdrawals, but also deposits, account inquiries,
and account transfers. Currently, we are the only bank in Shenandoah that offers deposits at the ATM
machine. We also offer a drive-up window with significantly expanded banking hours, and have further
enhanced our contact with the public by expanding our lobby hours. At a time of branch closing and

consolidations this is a considerable added service which bucks industry trends. All of this is an

expansion of our previous banking services. We have further enhanced consumer services with
additional services such as online account opening, mobile banking, mobile deposit, mobile bill payment

services, and a better functioning public body investment program for the schools, cities, hospital, etc.
for investment of their idle fund balances.

Further, we now offer loan rate reductions and/or services for cross relationships such as

checking accounts and savings accounts, and get the first 6-months safety deposit box free. We have

loan rate reductions with an established account relationship or an automatic charge from checking or
savings, we also offer Christmas Club accounts. We have enhanced our loan products and now offer
indirect loans by working with automobile dealers to assist in financing used autos, we are members of
FHLB system to be more competitive on fixed rate housing loans, and continue to offer loan products for
other suppliers for such products as government guaranteed student loans and long-term fixed rate
residential home loans and offer 100% financing on FSA (previously FmHA) program for first time home
buyers. We have worked together with local officials and other banks to finance new companies in the
economic development arena, which is resulting in new jobs, and are constantly looking for ways to aid
in creating employment for those factions of our community, who are under-employed. Employers such
as Pella, 53 Delta Harrows, etc. are examples of these efforts. We have participated in an RECD loan fund
of S1,000,000.00 within our s.w. lowa coalition territory. we have aided in creating a revolving loan
fund for the City of Shenandoah to assist in future economic development efforts, both for small retail
and economic development. We are active in such organizations that include: the Shenandoah Chamber
and lndustry Association, The Greater shenandoah Foundation (a tax-exempt foundation for
unrestricted endowment projects, restricted projects and special purpose projects), The page county
Foundation Board, shenandoah Memorial Hospital (a non-profit community-owned hospital and new
53.5 million dollar outpatient clinic), and we participated in the effort to affiliate with Nebraska Health



Systems for expansion of local medical efforts. We participate in the American Legion Board of Trustees,

Shenandoah Telecommunications Committee, and Chairman of the Low Rent Housing Authority as

approved by the Farragut City Council, Chairman of Farragut Housing Committee, active in passage of

the Local Option Sales Tax (LOST) to support and supplement various efforts in both Shenandoah and

Farragut. We are active with the Farragut City Council in obtaining approval of grant funding and

underwriting the city portion of a sewer utility expansion project and a dewatering project, both

essential to the safety and well-being of the school and homes in the lower areas of Farragut.

We have continually supported the schools by serving on committees, sponsoring drug

awareness programs, sponsoring financial literacy programs, advertising to support extracurricular

activities, teaching various classes in such areas as job interviewing, banking, accountinS, and young

farmer programs. We have also worked with the administration on such proiects as computer and

technology issues and getting fiber optics to the schools and an on-line network linkage to the World

Wide Web for the school system and following to the community at large. We have created Computers

for Kids program in conjunction with the Shenandoah schools, local computer firm, and local internet

connection company for a project compatible with school curriculum.

We have been very active in supporting our community durinB the COVID-19 pandemic. We

originated over 175 Paycheck Protection Program loans, which Eenerated 59-S10 million in funds

disbursed in our local community. We care about helping our small businesses remain open and viable,

allowing them to create job opportunities and growth for those within our communities.

Through our investment portfolio we have supported both the Farragut and Shenandoah

communities and the area with municipal bond purchases for Essex, Glenwood, Red Oak, Douglas

County, Farragut, Shenandoah G.O. and Shenandoah T.l.F. for economic development, and Shenandoah

Revenue bonds. We underwrote a bond issue in Farragut in support of the dewatering and sewer

expansion projects, which allowed the community to significantly reduce bonding costs by eliminating

bond underwriting. We supported an RECD loan project, and continually contribute not only time and

our offices for our communities, chambers, and other organizations, but also donate our dollars for

worthwhile projects such as FFA, 4H, the schools, prom, chamber functions, economic development

efforts, and other charitable causes, and trees for the playground at school, have a young kids baseball

team, and support the fire department and first alert teams with donations, and have financed the most

recently acquired fire truck. Most recently we participated with other local banks in underwriting a

municipal swimming pool project in shenandoah in conjunction with a local benefactor and city

government to construct and equip a new 52,000,000 swimming complex using very limited property

tax costs to the city. We also participated in a project to enhance the tennis courts in Shenandoah in

conjunction with the localshenandoah school system and local industry. This project will involve only

S1O,O0O.OO in public funds on a s1,000,000.00 plus pro.iect and may incorporate renovation of the

Shenandoah track facilities in the same project.

It is our firm conviction to continue to be one of our community's best cheerleaders and

supporters.



Assessment area delineation :

First Heritage Bank, located in Farragut/Shenandoah, has determined that the delineated

community consists ofthe area surrounding the Bank's offices and includes any and all
low and moderate-income neighborhoods in those areas. More specifically, First Heritage

Bank has determined that the eastem portion of Fremont County, Iowa and all of Page

County, Iowa.

Within the Community Reinvestment Act public files are Block Maps showing

specifically what is included within the delineated territory.



2025 FFIEC Census Report - Summary Census Ovorvlew lnrormation
State: IOWA

County: 145 - PAGE COUNTY

All Tract3: 6

PAGE COUNry 4901.00 3 - Middls 104.51 192,000 s75.000 2463 430 941 '1217

PAGE COUNTY 4902.00 $92.000 $50 556 2266 262 11 56 5r0 437

PAGE COUNTY 4903.00 3 - i,riddle 92.27 $92.000 $56.216 2812 214 7.61 886 1346

PAGE COUNTY 4904.00 3 - [,tiddte 89.95 $92.000 $64 5s6 3189 592 18.56 614 1044

PAGE COUNTY 4905.00 3 - t iddle 85 93 $92.000 $61 667 2319 237 10.22 924

PAGE COUNTY 4906.00 3 - Nliddlo 81.86 $92.000 $58 750 2162 114 5.27 855 1144

PAGE COUNTY 89 13 $92.000 s63.965 15211 10.03 6512
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$92.000 s71.354 2015 97 4.81 687FREMONT

COUNTY

9701.00 99 43 1031

$75,156 221 8.42FREIVONT

COUNry
3 - Middle 104.72 $92.000 a2T 1179

3 - Middle 97.20 $92 000 s69,757 1895 136 7.18 750FRE[,IONT

COUNTY

9703.00 1151

$72.404 6605 460 6.96FREMONT

COUNTY

9999 99 3 - Middle 100 89 s92 000 2264 3361
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2025 FFIEC Census Report - Summary C6nsus OveNiew lntolmalion
Stat.: IOWA

County: 071 - FREMONT COUNTY

All Tract3: 3

State Abb. County Namo Tmcl codo Trrcl lncome
Level

Tr.ct Modlln
Frmlly
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